
Privora For Nigerian DPOs

30-DAY  ONE-ORGAN IZAT ION  FOUNDING  P ILOT

PR IVACY  OPERAT IONS

Put one recurring privacy
workflow into an
accountable operating
system.
A practical guide for Nigerian DPOs who want to connect evidence, ownership, reviews

and reporting—and judge the operating result in 30 days.

WHAT  THIS  GU IDE  HELPS  YOU  DO

Put one recurring privacy workflow into an accountable
operating system in 30 days.

Request Owner Evidence Review Report
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THE  INTERNAL  OPERAT ING  GAP

Storing privacy information is not the
same as running the workflow.
When the operating record is split across everyday tools, the DPO must repeatedly

reconstruct what exists, who owns the next step and what is ready to report.

01

Evidence is scattered
Supporting files sit across inboxes, shared

folders and spreadsheets without one view of

the request they belong to.

02

Ownership is unclear
Owners, due dates and handoffs are difficult to

see, so progress depends on personal

reminders and follow-up.

03

Reviews are reconstructed

Management or regulatory review requires the

team to rebuild context before a decision can be

made confidently.

04

Reporting stays manual

Status and evidence must be reconciled by hand

before the DPO can explain what is complete,

missing or blocked.

Files preserve information. Privacy Operations keeps the work, owner, evidence, review, and reporting

context moving together.
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THE  OPERAT ING  MODEL

Connect each request to the people,
proof and decisions behind it.
Privora organizes one internal workflow as a visible sequence, so the team can work from

a shared record instead of coordinating through disconnected updates.

ONE  CONNECTED  RECORD

The owner, evidence, current status, review decision and reporting context stay

together in one connected operating record.

Request
Define the internal requirement—such as a DPIA register, vendor evidence, training record or

incident history—with its evidence and due date.

01

Owner
Assign the accountable internal owner and make the next responsibility visible.

02

Evidence
Keep supporting files and context connected to the request they are meant to prove.

03

Review
Record review status, questions and decisions without losing the operating history.

04

Report
See what is ready, missing or blocked before management or regulatory reporting begins.

05
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THE  FOUNDING  P ILOT

Start with one organization and one
defined workflow.
The pilot creates a focused 30-day operating cycle with enough structure to assess the

workflow without widening scope too early.

01 Defined scope
One organization and one defined Privacy

Operations workflow, selected around an

active evidence, review or reporting need.

02 Founder-led onboarding

The ₦25,000 initial payment reserves kickoff;

onboarding then sets the workflow, named

owner, evidence context and practical result

to inspect.

03 Weekly operating review

Review ownership, evidence progress,

questions and decisions each week while the

workflow is active.

04 End-of-pilot decision

At day 30, assess the operational result and

decide whether an annual Privora

subscription is the right next step.

TOTAL FEE

₦50,000

INITIAL PAYMENT

₦25,000

BALANCE

Balance due by day seven after onboarding.

ANNUAL SUBSCRIPTION CREDIT

100% of the completed pilot fee is credited

toward an annual Privora subscription when

conversion occurs within 30 days after the

pilot ends.
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FIT  AND  NEXT  STEP

Use the pilot when one real internal
workflow is ready to move.
The strongest starting point has active evidence work, a responsible owner and a review

or reporting need the team can assess during the pilot.

A  STRONG  FIT  HAS

OPERAT IONAL  VALUE

Put one recurring privacy

workflow into an

accountable operating
system in 30 days.

Reply to the sender
Share the workflow owner and your preferred kickoff window.

Reply to the sender

Privora supports Privacy Operations. It does not provide legal advice or guarantee regulatory compliance. Professional judgment remains with the

relevant privacy, legal or governance team.

A recurring internal privacy workflow is

difficult to coordinate

Evidence and follow-up currently live across

separate tools

A named internal owner can participate
during onboarding

A management or regulatory review creates a

real reporting need
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